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a.

Regular Meeting, 9:00 AM, Jan 2, 2020

Call Meeting to Order; Pledge of Allegiance;

Appoint the Chairperson for the Board of Supervisors

Approval of agenda; Approval of Minutes from previous meeting.

Public Comments: Board Chair will ask audience for comments, limited as described below.

Secondary Roads Update

Budget Presentation

6. New Business

a.
b.
c.
d.

e.

Organizational Meeting Approve Resolution 2020-1

Approve Resolution 2020-2 the Construction Evaluation Resolution for Master Matrix
Approve Resolution 2020-3 Transfer of funds from 17000 to 17002

Approve Resolution 2020-4 Amending Chapter 21 Ordinances

Resignation of Mercer Township Trustee

7. Budget Discussions

Southern lowa Trolley
Board of Supervisors
Auditors
Representative Services / Elections
Emergency Services
Other Human Services
DHS Administration
General Relief

Court Administration
Educational Services
Juvenile Probation

County Development
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m. Environmental Protection
n. Mental Health Administration
0. Other Policy & Admin
p. Central Services
g. Risk Management
r. Nondepartmental
8. Discuss and start agenda items for next week
9. Supervisors: Weekly committee/assignment updates
10. Announcements — The next regular meeting is scheduled for Monday, January 6, 2020 at 9:00
am.

11. Adjournment

Public Comment — Limited to 2 minutes per person (if not on agenda)
To be included on the agenda, requests must be submitted to the Auditor’s Office by 4pm on the
Thursday preceding the Monday meeting.



